Council of University System Staff Attendance Roster

September 27, 2016 at University of Baltimore

X =Present in Person

P = Present by Phone

University of Maryland, Baltimore
X | Amanda Azuma Primary
X | Mike Ruddock Primary
X | Bill Crockett Primary
X | Angela Hall Alternate
X | Hillary Anne Edwards Alternate
X | Susan Holt Alternate
University of Maryland, Baltimore County
X | Laila Shishineh (Co-Secretary) Primary
Sheryl Gibbs Primary
X | Kevin Joseph (PC) Primary
X | Tom Penniston Alternate
X | Olivia Dent Alternate
UM Center for Environmental Science
X | Curtis F. Henry (M@Large) (PC) Primary
P | Julianna Brush Primary
April Lewis Alternate
X | Amy Griffin Alternate
University of MD, College Park
X | Patrick Perfetto Primary
X | Emily Hartz (PC) Primary
X | Sister Maureen Schrimpe (M@Large) | Primary
P | Dana Wimbish (Past Chair) Alternate
Sarah Goff-Tlemsani Alternate
P | Dylan Baker Alternate
University of MD University College
X | Candace Johnson (Co-Secretary) (PC) | Primary
X | Jennifer Volberding Primary
Caitlin Smith Primary
Elia Amegashie Alternate
X | Jade Walker Alternate
X | Mark Freeman Alternate
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Council of University System Staff
Council Meeting Minutes

September 27, 2016 at University of Baltimore

Call to Order

Welcome and Introductions
Mr. Kurt Schmoke, President
Dr. Darlene Smith, Executive Vice President & Provost

Agenda
https://coppineagle.sharepoint.com/teams/CUSS/ARC/2016

Approval of Minutes from August Meeting
a. Motion to approve minutes by Sister Maureen Schrimpe and seconded by Mary Hickey;
approved by consent.

Chair’s Report
a. Joint meeting with CUSF, CUSS and USMSC will be held on Friday, 11/18/16, at UMCP.
Google invitation will be sent to CUSS members in October. It isimportant to RSVP in
order to have your name tag made. Expecting 80-110 in attendance; currently in
planning stages. There will be a few BOR members to have panel discussion. All three
councils will have questions prepared. Sherrye asked that everyone create two
questions to ask on behalf of CUSS. BORr0 1 ¢9(0)-5(g)4(1)13(e )-3 0 1 309.65 38


https://coppineagle.sharepoint.com/teams/CUSS/ARC/2016



mailto:tcasey@coppin.edu

7. Committee Updates
a. Benefits and Compensation

Proposing to look at salary compression for the future when the FLSA takes
effect. Not quite sure how to proceed. Beginning by contacting each institution
to gather plans.

Teleworking: Assigned different members to look at policies at their institution.
Will gather them and look at policies overall to discover boundaries and how
they can help institutions that are rigid to help staff work from home. Possibly
add to job description for th



vi. Committee will review all goals and get back to Paul one week from today (by
10/4/16) with suggestions. Will also work on an agenda map (what’s going on
throughout the year).

e. Executive Committee — No report.

8. 0ld Business
Items moved off consent agenda

9. New Business
i.  Suggestions for questions to ask BOR:

ii.  What Effectiveness and Efficiency (E&E) Initiatives are they looking at that might benefit
our schools?

iii.  What shared governance experience do they have (new members)? Could you share
with us the makeup of the BOR members and how they can assist or work with staff?

iv.  How do they see CUSS helping their goals? Do they see us as a partner in meeting their
goals?

v.  What is their initiative/design/vision for helping staff achieve their goals (professional
development)? Career growth opportunities?

vi.  What strategic initiatives do they have that will better position the USM and better align
us moving forward? As they do t



g. UMB: New partnership with UMCP medical center to unify efforts in West Baltimore
community. President is now in Israel with Gov. Hogan. UMB also did Gallup survey -
working to gather results. Conducted another survey to gather internal and external
perceptions of the school and reported information back to dean.

h. Coppin: Doubled freshman class. Three mentoring programs launched, second or third
years. Ladies group and mentoring for males group. Steve was promoted to director of
mentoring programs.

i. Frostburg: Next host site is Frostburg. Working on staff senate (only institution who doesn’t
have a staff senate at the moment; working to build bylaws).

A motion to adjourn was made by Sister Marueen Schrimpe and seconded by Mary Hickey; motion to
adjourn approved by consent.

Next meeting is at Frostburg State on October 25™.



