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Rationale 

 
The University System of Maryland maintains a central Internal Audit Office that independently 

appraises the System's activities to assist the Board of Regents and its Audit Committee in fulfilling 

the Board's fiduciary responsibilities. Internal Audit primarily functions to help managers discharge 

their responsibilities effectively, efficiently, and economically. 

 

Internal auditing is an independent, objective assurance and consulting activity designed to add value 

and improved an organization’s operations.  It helps an organization accomplish its objectives by 

bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk 

management, control, and governance processes. 

 
To that end, the Internal Audit staff reviews financial and operating activities, analyzes internal control 

structures and procedures, and recommends corrective measures to both administrators and operating 

managers. Internal Audit functions as a member of the System's management team, but responsibility 

for correcting deficiencies rests with the responsible administrators. 

 
 

Policy 
 

 

The function, which is part of the University of Maryland System, reports to and is responsible to the 

Board of Regents Audit Committee. The Audit Committee has authorit
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http://www.usmd.edu/Leadership/BoardOfRegents/


 

 

Consulting services are advisory in nature and are generally performed at the specific request of 

management. The nature and scope of the consulting engagement are subject to agreement with 

management. Consulting services generally involve two parties: (1) the internal auditor and (2) the 

person or group seeking and receiving the advice – management. When performing consulting 

services, the internal auditor should maintain objectivity and not assume management responsibility 



 
2.   Objectivity 

 
Internal auditors: 

2.1 Sha
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