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VIII‐21.00 POLICY ON CRISIS MANAGEMENT 
(Approved by the Board of Regents on November 22, 2019) 
 

I. PURPOSE �

%HVW�SUDFWLFH�LQ�HIIHFWLYH�JRYHUQDQFH�DW�ERWK�DQ�LQVWLWXWLRQ�DQG�6\VWHP�ZLGH�OHYHO��UHTXLUHV�WKDW�
PDQDJHPHQW�KDYH�D�SURFHVV�IRU�UHVSRQGLQJ�WR�HYHQWV�FRQVLGHUHG�WR�EH�D�FULVLV����

7KLV�SROLF\�IRUPDOL]HV�H[SHFWDWLRQV�WKDW�HDFK�8QLYHUVLW\�6\VWHP�RI�0DU\ODQG�LQVWLWXWLRQ�DQG�
UHJLRQDO�KLJKHU�HGXFDWLRQ�FHQWHU��LQFOXGLQJ�WKH�6\VWHP�2IILFH��DQG�WKH�FKDQFHOORU�RQ�EHKDOI�RI�
WKH�8QLYHUVLW\�6\VWHP�JHQHUDOO\��HVWDEOLVK�D�SURFHVV�DQG�VHW�RI�SURWRFROV�DQG�VWHSV�IRU�XVH�LQ�
UHVSRQGLQJ�WR�HYHQWV�WKDW�HDFK�OHYHO�FRQVLGHUV�D�FULVLV��DV�GHILQHG�EHORZ��

�
II. CRISIS MANAGEMENT  

(DFK�3UHVLGHQW�VKDOO�GHYHORS�SURWRFROV�IRU�XVH�LQ�UHVSRQGLQJ�WR�DQG�FRPPXQLFDWLQJ�ZKHQ�D�FULVLV�
DULVHV����%RDUG�RI�5HJHQWV�3ROLF\�9,�������IRUPDOL]HV�UHTXLUHPHQWV�DVVRFLDWHG�ZLWK�FDPSXV�
HPHUJHQF\�SODQQLQJ��SUHSDUHGQHVV��DQG�UHVSRQVH����$Q�HPHUJHQF\��GHSHQGLQJ�RQ�WKH�LPSDFW�DQG�
H[SRVXUH��RSHUDWLRQDOO\��LQ�WHUPV�RI�SXEOLF�VDIHW\��DQG�UHSXWDWLRQDOO\��PD\�DOVR�EH�FRQVLGHUHG�D�
FULVLV�ZLWKLQ�WKH�PHDQLQJ�RI�WKLV�SROLF\�DQG�UHTXLUH�DGGLWLRQDO�FRRUGLQDWLRQ�DQG�FRQVXOWDWLRQ��
SXEOLF�FRPPXQLFDWLRQ��DQG�UHVSRQVH�DQG�UHFRYHU\��

$�FULVLV�LV�GHILQHG�DV��

�� $�QHJDWLYH�HYHQW�WKDW�ZDV�XQDQWLFLSDWHG�DQG�IRU�ZKLFK�SODQV�KDG�QRW�EHHQ�IRUPXODWHG���
�� $�QHJDWLYH�HYHQW�WKDW�KDG�EHHQ�SODQQHG�IRU��EXW�KDSSHQHG�DW�D�UDWH�RU�SDFH�XQDQWLFLSDWHG��

RU�
�� $�FRQIOXHQFH�RI�HYHQWV�DQWLFLSDWHG�DQG�SODQQHG�IRU�LQGLYLGXDOO\��EXW�QRW�LQ�FRPELQDWLRQ���

 

7KH�8QLYHUVLW\�6\VWHP�2IILFH�ZLOO�SURYLGH�JXLGDQFH�WR�VXSSRUW�HDFK�3UHVLGHQW�GHYHORSLQJ�D�
FULVLV�PDQDJHPHQW�SURFHVV�IRU�WKHLU�XQLYHUVLW\�DSSURSULDWH�IRU�WKDW�XQLYHUVLW\��WKDW��DW�PLQLPXP��
LQFOXGHV�FOHDU�UHSRUWLQJ�DQG�HVFDODWLRQ��UHVSRQVH�VWUXFWXUH�DQG�WHDP�UROHV��DQG�FULVLV�
FRPPXQLFDWLRQV�����

(DFK�LQVWLWXWLRQ��DQG�WKH�6\VWHP�DV�D�ZKROH��DUH�WR�GHYHORS�FULVLV�FRPPXQLFDWLRQ�SODQV�WKDW�GHWDLO�
ZKR�LV�UHVSRQVLEOH�IRU�FRPPXQLFDWLRQV�LQ�WKH�HYHQW�RI�SDUWLFXODU�HYHQWV��DQG�D�JHQHUDO�SODQ�IRU�
HYHQWV�QRW�DQWLFLSDWHG��

� �
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&DUH�VKRXOG�EH�WDNHQ�WR�HQVXUH�WKDW�FULVLV�FRPPXQLFDWLRQV�FRQVLGHUV�DQG�LQFOXGHV�VWXGHQWV��
IDFXOW\��VWDII��DQG�RWKHU�LGHQWLILHG�LQVWLWXWLRQ�DQG�6\VWHP�LQWHUHVWHG�SDUWLHV����2QFH�D�FULVLV�


