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l. PURPOSE
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(ERM)

A. Institutionlevel ERM

Pursuant to this policy agh USMinstitutionand regional higher education center
including the USM Office, is to adophanterpriseisk management processhe
process should be developed to assurepthigntially significant and likely risk

risks,determire
risk tolerances, and oversee risk mitigation strategies or measures where appropriate.

Theenterprisegisk management process must include an inventorgegisterof risks
andexposureshat are potentially significant in terms of both likelihood and impact that
strategic interests and goals of the institution could be impadisth risk should have
identifieda responsible official or department which will monitor and adaigation
strategies as appropriate, and periodically report to the instiwia body responsible
for overseeing the risk management process.






V. DEFINIT IONS

Strategic risks +an event or activity, whether internal or external, that has the potential to
QHIJDWLYHO\ LPSDFW WKH LQVWLWXWLRQYTYVY DELOLW\ WR SXU
goals andbjectives. These risks includmadequatetrategic planning andgl setting, crisis

response and business continuigputation and brand, and community relations.

Financial risks #risks and exposures that are associated inétiequatdinancial planning,
management and operational outcomes, including the budgetthfinancial reporting
processedjnancial controls,



