USM Bylaws, Policies and Procedures of the Board of Regents

VIl -5.20 - POLICY ON THE PERFORMANCE MANAGEMENT PROGRAM

(Approved by the Board of Regents on November 12, 1993; Amédctetier 92015

PURPOSE AND APPLICABILITY

The policy for annual performance evaluation of employegbefUniversity $stem of
Maryland. applies to all Regular Status Nonexempt and Exempt edtgioyees of the
University Systemof Maryland Institutions may apply this policy to contingent Status
employees

to evaluate employee

performance in a manner that is ilndually tailored to theposition and consistent

within the organizational culture and policy of that particular institution.

PMPinvolves

1. adialogue focused on establishing expectations between the supervisor and the
employee at the beginning of the rating period,

2. continuous communication and feedback throughout the year; and,
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