
      

 

 
 

II-1.00 – POLICY ON APPOINTMENT, RANK, AND TENURE OF FACULTY 
(Approved by the Board of Regents, April 5, 1989; Amended November 12, 1993; Amended October 6, 
1995; Amended April 4, 1997; Amended July 11, 1997; Amended July 10, 1998; Amended 
December 4, 1998; Amended April 7, 2000; Amended October 27, 2000; Amended December 8, 
2000; Technical Amendment September, 2002; Amended February 21, 2003; Amended October 22, 
2004; Amended June 22, 2005{1st Paragraph Page 17 added}; Amended June 20, 2008; Amended 
April 13, 2012; Amended June 10, 2016; Amended June 14, 2024.) 

 
This policy describes the general criteria and procedures related to faculty personnel actions, which shall 
apply to all constituent institutions of the University System of Maryland. The specific criteria for the 
appointment, promotion, and granting of tenure to faculty by constituent institutions are dependent upon 
institutional mission. Final authority for the appointment, promotion, and granting of tenure of faculty 
resides in the chief executive officer of the institution, except that the Chancellor has final authority for 
granting tenure to a president, and the Board of Regents has final authority for granting tenure to a 
Chancellor. 

 
I. APPOINTMENT OF FACULTY 

 
A. SEARCH PROCESS FOR FULL-TIME FACULTY 

1. 
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instructor who has been reviewed during a mandatory review year, and notified in writing that 
tenure has been denied, shall be granted an additional and terminal one-year appointment in that 
rank, but barring exceptional circumstances, shall receive no further consideration for tenure. 
 
An Instructor with or without tenure may be promoted to Assistant Professor. If an Instructor 
without tenure is appointed as an Assistant Professor, the provisions of I.C.3 apply to the 
appointment, except that the appointee’s review for tenure must occur no later than the sixth year 
of continuous full-time employment, commencing on or after July 1, 1990, in the ranks of 
Instructor and Assistant Professor. Tenure in any rank can be awarded only by an affirmative 
decision based upon a formal review. 

 
3.    Appointments and reappointments to the rank of full-time Assistant Professor without tenure 

may be for one to three years, provided no appointment without tenure may extend beyond the 
end of the mandatory tenure-review year. An appointment to the rank of full-time Assistant 
Professor will be renewed automatically for one additional year unless the appointee is notified 
in writing to the contrary in accordance with the following deadlines: not later than March 1 of 
the first academic year of service if the current appointment expires at the end of that year, not 
later than December 15 of the second academic year of service if the current appointment expires 
at the end of that year, and not later than August 1 prior to the third or any subsequent academic 
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tenure has been granted or denied, by no later than December 15 of the second year. If the 
appointment is for more than two years, then the formal review must be completed, and written 
notice must be given that tenure has been granted or denied, by no later than August 1 prior to 
the beginning of the final year of the appointment. For appointments beginning at a time other 
than the start of an academic year, the institution may adjust the notice of tenure denial dates 
accordingly by specifying the adjustments in the initial contract or letter of appointment. 
Appointments to the rank of Associate Professor may be terminated at any time as described 
under paragraphs I.C.6 through I.C.11. 

Tenure in the rank of Associate Professor can be awarded only by an affirmative decision based 
upon a formal review. If the institution fails to conduct a tenure review and provide the required 
notice in accordance with the schedule provided in this policy, the appointment (unless it is 
converted to an appointment with tenure) shall be extended for an additional year, so that the 
notice required by this section may be provided in full. An Associate Professor who has been 
notified in writing that tenure has been denied, barring exceptional circumstances, shall receive 
no further consideration for tenure. 

5.  Full-time appointments or promotions to the rank of full-time Professor require the written 
approval of the chief executive officer of the institution. New full-time appointments to the rank 
of Professor may carry immediate tenure provided that each such appointee has been formally 
reviewed for tenure. Otherwise, such appointments shall be for an initial period of one to four 
years, except that initial appointments for individuals with no prior teaching experience may be 
for a maximum of six years and shall terminate at the end of that period unless the appointee is 
notified in writing that he or she has been granted tenure. Promotions to the rank of Professor 
carry immediate tenure. Consequently, such promotions may only be awarded subsequent to a 
formal tenure review and an award of tenure. 

A Professor who is appointed without tenure shall receive a formal review for tenure during the 
period of appointment in accordance with the following deadlines. If the appointment is for an 
initial period of one year, then the formal review must be completed, and written notice must be 
given that tenure has been granted or denied, by March 1 of that year. If the appointment is for 
two years, then the formal review must be completed, and written notice must be given that 
tenure has been granted or denied, by no later than December 15 of the second year. If the 
appointment is for more than two years, then the formal review must be completed, and written 
notice must be given that tenure has been granted or denied, by no later than August 1 prior to 
the beginning of the final year of the appointment. For appointments beginning at a time other 
than the start of an academic year, the institution may adjust the notice of tenure denial dates 
accordingly by specifying the adjustments in the initial contract or letter of appointment. 
Appointments to the rank of Professor may be terminated at any time as described under 
paragraphs I.C.6 through I.C.11. 

Tenure in the rank of Professor can be awarded only by an affirmative decision based upon a 
formal review. If the institution fails to conduct a tenure review and provide the required notice 
in accordance with the schedule provided in this policy, the appointment (unless it is converted 
to an appointment with tenure) shall be extended for an additional year, so that the notice 
required by this section may be provided in full. A Professor who has been notified in writing 
that tenure has been denied, barring exceptional circumstances, shall receive no further 
consideration for tenure. 

6.  A term of service may be terminated by the appointee by resignation, but it is expressly agreed 
that no resignation shall become effective until the termination of the appointment period in 
which the resignation is offered except by mutual written agreement between the appointee and 
the chief executive officer of the institution or designee. 





USM Bylaws, Policies and Procedures of the Board of Regents 
      

6  

payable. 

11.  
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adjective is introduced (such as “Clinical Professor” or “Medical School Professor”), are for a 
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1. The criteria for tenure and promotion in the University System of Maryland are: (1) teaching 
effectiveness, including student advising; (2) research, scholarship, and, in appropriate areas, 
creative activities or other activities that result in the generation and application of intellectual 
property through technology transfer; and (3) relevant service to the community, profession, and 
institution. The relative weight of these criteria will be determined by the mission of the 
institution. 

2. The activities considered to be within the criteria for promotion and tenure shall be flexible and 
expansive. The assessment of teaching, research/scholarship/creative activities, and service 
during the promotion and tenure process shall give appropriate recognition, consistent with the 
institution’s mission, to faculty accomplishments that are collaborative, interdisciplinary, and 
inter-institutional and to faculty innovations in areas such as undergraduate education, minority-
achievement programs, K-16 curriculum development, and technology-enhanced learning. 

3. Every institution shall have written procedures governing the promotion and tenure process. 
Following review for form and legal sufficiency by the Office of the Attorney General, these 
procedures must be submitted to the Chancellor for review and approval. These procedures shall 
include, at a minimum, the following: 

Criteria: A statement of criteria upon which reviews will be based, and guidelines for 
appointment or promotion to each academic rank, with recognition that institutional mission is 
the primary factor that defines these criteria. 

Procedures: A description of tenure and/or promotion review procedures, including participants, 
documentation, degree of confidentiality, schedule of the annual cycle for reviews, and authority 
for final approval. 
Appeals: A statement of the right of faculty to appeal promotion and tenure decisions, the grounds 
for such appeals, and a description of appeal procedures. 
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(d.) Professor: In addition to having the qualifications of an Associate Professor, the appointee 
ordinarily shall have established an outstanding record of teaching and research, scholarship or 
creative performance, and, where appropriate to the mission of the institution, a national reputation. 
There shall be continuing evidence of relevant and effective service to the institution, the community, 
and the profession. 

2.  FACULTY WITH DUTIES PRIMARILY IN RESEARCH 

(a.) 
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among colleagues. Appointees shall also have demonstrated extraordinary scholarly 
competence and leadership in the profession. 

(d.) Clinical Instructor: The appointee shall hold, as a minimum, the terminal professional 
degree in the field. There must be clear evidence of potential in clinical practice and teaching 
in the departmental field. 
(e.) Clinical Assistant Professor: The appointee shall hold, as a minimum, the terminal 
professional degree in the field, with training and experience in an area of specialization. There 
must be clear evidence of a high level of ability in clinical practice and teaching in the 
departmental field, and the potential for clinical and teaching excellence in a subdivision of this 
field. The appointee should also have demonstrated scholarly and/or administrative ability. 

(f.) Clinical Associate Professor: In addition to the qualifications required of a Clinical 
Assistant Professor, the appointee should ordinarily have had extensive successful experience 
in clinical or professional practice in a field of specialization, or in a subdivision of the 
departmental field, and in working with and/or directing others (such as professionals, faculty 
members, graduate students, fellows, and residents or interns) in clinical activities in the field. 
The appointee must also have demonstrated superior teaching ability and scholarly or 
administrative accomplishments. 

(g.) Clinical Professor: In addition to the qualifications required of a Clinical Associate 
Professor, the appointee shall have demonstrated a degree of excellence in clinical practice and 
teaching sufficient to establish an outstanding regional and national reputation among 
colleagues. The appointee shall also have demonstrated extraordinary scholarly competence 
and leadership in the profession. 

 
5. FACULTY ENGAGED EXCLUSIVELY OR PRIMARILY IN LIBRARY SERVICES 

The only librarian ranks with non-tenure faculty status are Librarian I, Librarian II, Librarian III, 
and Librarian IV and such other ranks as the Board of Regents may approve. These titles are to be 
granted to a limited number of appointees who fulfill roles defined by professional graduate 
training, such as librarian, curator, archivist, and information scientist. In the overwhelming 
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at a level comparable to the rank of Librarian II at the appointing USM institution. 
(d.) Librarian IV:       This rank is awarded to those librarians who have made distinctive 
contributions to the library, the institution, the library profession, and/or an academic discipline. 
This rank normally requires a minimum of nine years of professional experience, at least three of 
which must be at a level comparable to the rank of Librarian III at the appointing USM 
institution. Subject to the approval of the President or designee, the campus libraries of USM 
constituent institutions shall develop guidelines, procedures, and appropriate criteria for 
evaluating librarians’ performance. These guidelines, procedures, and criteria should be 
monitored System-wide to ensure equity with respect to standards. 

 
6. FACULTY WITH DUTIES PRIMARILY IN INSTRUCTION AT UMGC 

(a.) Collegiate Instructor: The appointee to this non-tenure rank ordinarily should hold, at a 
minimum, a master’s degree appropriate to the area of instruction and have evidence of 
potential effective teaching. The appointee also should have academic or professional 
experience relevant to the field. 

(b.) Collegiate Assistant Professor: The appointee to this non-tenure rank ordinarily shall 
hold, at a minimum, a terminal degree appropriate to the area of instruction. The appointee 
also should show potential for superior teaching as well as professional experience relevant to 
the field. 

(c.) Collegiate Associate Professor: In addition to having the qualifications of an Assistant 
Professor, the appointee to this non-tenure rank ordinarily shall have successful experience in 
teaching as well as professional experience relevant to the field. 

(d.) Collegiate Professor: In addition to having the qualifications of an Associate Professor, the 
appointee to this non-tenure rank ordinarily shall have established an outstanding record of 
teaching as well as professional experience relevant to the field.      

7. 
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specify the alternative terms and conditions in writing. Unless an appointee subject to the 
alternative terms and conditions agrees otherwise, any changes made in the alternative terms and 
conditions established at the time of that individual's appointment will not apply to that 
appointee. 

For the School of Medicine, the alternative terms and conditions will apply to a tenure track or 
tenured faculty member appointed as of June 30, 1998, only upon that person’s written request 
received by September 1, 1998. The alternative terms and conditions shall apply to other School of 
Medicine faculty as follows: all faculty first appointed and employed on or after July 1, 1998; non- 
tenure track faculty beginning new appointment terms or changing from one type of appointment to 
another on or after July 1, 1998, effective as of the date of the new or changed appointment; and 
non-tenure track faculty whose appointments end after June 30, 1998, who so request by September 
1, 1998. 

For the School of Dentistry, the alternative terms and conditions will apply to tenure-track faculty 
members appointed on or after July 1, 2025. The alternative terms and conditions will apply to a 
faculty member appointed between July 1, 2019, and June 30, 2025, but only upon that individual's 
written request to the Dean of the School of Dentistry, submitted no later than January 1, 2026.   

For the School of Law, the alternative terms and conditions will apply to tenure track or tenured 
faculty members appointed on or after July 1, 2008. The alternative terms and conditions will 
apply to a faculty member appointed between June 1, 2005, and June 30, 2008, only upon that 
individual's written request to the Dean of the School of Law, submitted no later than September 1, 
2008. 

Replacement for: BOR VII-2.15 – POLICY ON LIBRARIANS 
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